PEOPLE MANAGEMENT SKILLS
FOR TECHNICAL PROFESSIONALS

12 & 13 APRIL 2012 - AUCKLAND
26 & 27 APRIL 2012 - WELLINGTON

The course will feature practical
examples and case studies based
on the experiences of technical
professionals.

SECURE YOUR
PLACE TODAY!

Phone (09) 912 3616
Email register@brightstar.co.nz
www.brightstar.co.nz

COURSE OUTLINE

Moving successfully from a technical expert to a

manager

= Balancing the technical, organisational and
management roles and skills

= The psychological and behavioural break required to
become a boss

= | egal implications of you as the “proxy employer”
i.e. what you need to know to avoid landing your
company in it when hiring, disciplining and firing

= Delegation — knowing why, when and how you should
delegate

The art of people management

= A quick review of the people skills that will ease your
transition to manager

Listening

Walking the talk

Mentoring and coaching

Motivation and communication

Conflict resolution

Self awareness and intuition

Developing a high performance workforce/team:
Learning and identifying what motivates people
= Team structures versus individual focused workplaces

= Sales/commission driven environments versus non
sales environments

Professional versus labour

Centralised versus decentralised
Office based versus non office based

= Defining critical personality types and their influence
on overall performance

Communications is at the heart of people
management
= Your new role as “bringer of good and bad news”

= |dentifying communication facilitators amongst your
team

= \What are staff/team members’ expectations of you as
a manager?

= Developing your own communication style to
successfully manage your relationships

= Communication interrupters — what causes
communication “blockages”?
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TRAINING

Managing and motivating — managing your staff
performance

= | earning the different styles/patterns of responsive
behaviour

What can you learn from these styles to improve how
others respond to you?

Watching out for the real gremlins i.e. the real
de-motivators

= Having effective performance measures

= Having a system that allows for two-way
communication

Focussing on the outcomes — NOT the behaviour

Dealing positively with poor performance

Tips for boosting the overall performance of your
team

Developing negotiating skills

= |dentifying situations where negotiation skills can be
used in relation to people management

Applying your listening skills

Using silence effectively

Developing a win-win philosophy

Breaking down the unwillingness of the other person
to come to the negotiation table

Managing conflict for positive outcomes —
handling difficult people/behaviour

Understanding the how, when, where and why of
conflict

Assessing your own behaviour in conflict situations

Recognising constructive and destructive conflict

= The secret to handling conflict with ease — listen,
listen and listen!

Listening and questioning to exhaust criticism and
identify what the real problem is

Responding to the victims, complainers, blamers

= Handling bullies, intergroup conflict and
interdepartmental conflict



FACILITATOR: Keith McGregor

During 12 years in the RNZAF, Keith was involved in a wide range of organisational and
personnel psychology including such areas as selection test development, interviewing,
training development, selection validation, personal counselling, large scale survey work
and statistical analysis.

Among the numerous organisations he has worked with, both national and international, Keith is
recognised for his executive assessment work and in particular for his extensive knowledge of interview
techniques, testing and test development.

Keith is a registered psychologist and coordinator of the industrial/organisational special interest
group for the Occupational Division for the New Zealand Psychological Society and Human Resource
Institute of New Zealand.

INHOUSE TRAINING
SOLUTIONS

If six or more staff in your organisation would
benefit from training, you should consider our
customised in-house solution.

Some of the benefits of our in-house events
include:

o Cost effective: save up to $40% on costs

¢ Time efficient: flexible timing and locations to
suit your needs

Tailored to your needs: you can provide
input into the content in accordance to your
unique situation and training needs

Privacy: you can discuss organisational
challenges in confidence

e One day options available

Proven and highly experienced trainers
ensure the best possible ROl on

your training investment

To find out more, please call 09 912 3610
or training@brightstar.co.nz
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